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About This Series

AI in Procurement: Solving real life problems in 2025 is a multi-part article series
that explores how Artificial Intelligence and Multi-Agent Systems (MAS) will reshape
the daily work of procurement professionals in 2025. Each article focuses on a
specific problem and introduces a concrete AI-driven solution, showing how
procurement can move from reactive administration to strategic leadership
supported by automation, intelligence, and data-driven decision-making.

In this third article, we focus on the Compliance Agent



The Compliance challenge

Even with advanced contracts and multi-tiered supplier
relationships, staying compliant has become a major
burden for procurement teams. As suppliers become
deeply integrated into delivering customer value, the
regulatory pressure increases exponentially.
Procurement professionals are being asked to monitor
ESG mandates, manage global trade rules, and align
with evolving industry-specific standards - all while
tracking supplier behavior across fragmented systems.

Despite its strategic importance, supplier compliance is
often deprioritized due to its complexity. Manual
checks, reactive processes, and disconnected tools
make it nearly impossible to keep pace with regulatory
change. With performance data scattered across
procurement, finance, and operations systems, most
companies lack the visibility and structure to audit
compliance proactively. For many organizations, the
compliance function becomes a patchwork of one-off
solutions, spreadsheets, and emailed reports - prone to
errors and misalignment.

As procurement functions grow more critical to
business success, failing to ensure supplier
compliance doesn’t just introduce risk - it undermines
operational resilience, reputational integrity, and the
ability to meet customer expectations



Why Gen AI and Multi-Agent Systems Matter

Managing compliance has traditionally been reactive, manual, and high-risk. Gen AI and
Multi-Agent Systems (MAS) introduce a new layer of intelligence that makes it possible to
scale compliance management across large supplier networks.

              

This creates a smarter, more automated compliance backbone that continuously learns,
adjusts, and adapts. Instead of waiting for audits or supplier incidents, procurement gains
a live overview of compliance status and can act before things go wrong.

MAS enables distributed AI agents to work independently across systems
and departments, coordinating audits, checks, and real-time monitoring.

Gen AI can interpret complex regulatory documents and policy updates,
helping procurement translate legal language into actionable requirements.



Introducing the Compliance Agent

To solve these compliance challenges, AI can be deployed in the form of a
specialized Compliance Agent that acts as a digital compliance co-pilot

Key Capabilities of the Compliance Agent: 

Real-time Regulatory Tracking: The Compliance Agent continuously scans
defined global regulatory databases to keep organizations updated on
compliance changes. Whether it’s a new carbon disclosure mandate in the EU
or updated conflict minerals reporting in the U.S., the agent flags what’s new
and who it affects.

Automated Compliance Audits: The agent conducts regular audits of
supplier contracts and operational processes (SOPs) to ensure adherence to
new laws and sustainability commitments.

Risk Assessment & Mitigation: The agent predicts potential compliance
risks based on supplier behaviour, transaction history, and external data - and
suggests corrective measures before issues escalate.

Integration with Procurement Systems: The Compliance Agent connects
seamlessly with ERP, SRM, and procurement platforms, ensuring that
compliance isn’t an isolated function but embedded throughout the supplier
lifecycle.

Example: Adapting to New EU Supply Chain Laws

The EU Supply Chain Due Diligence Directive requires companies to track
environmental and social compliance across their supplier base.

AI Solution
The Compliance Agent automatically
scans supplier data, verifies adherence to
ESG regulations, and alerts procurement
teams of  potential non-compliance risks.

Impact
This reduces manual compliance 
efforts, mitigates legal risks, 
and ensures sustainable 
procurement practices.

Even more importantly, the Compliance Agent can generate tailored compliance
reports for internal stakeholders and regulators, improving transparency and trust
across the business and beyond.



Industry Applications

Logistics

Compliance with
import/export controls,

carbon footprint
reporting, and regional
sourcing requirements.

Banking

Continuous monitoring of
supplier adherence to

risk and resilience
mandates like DORA, as

well as anti-money
laundering compliance.

Insurance

Automated ESG audits
across supplier portfolios
to ensure transparency

and reduce liability.



Conclusion and call to action

AI is transforming supplier compliance from a
bureaucratic headache into a proactive, scalable
process. The Compliance Agent enables procurement
teams to:

Are you ready to explore how AI 
can enhance your supplier
management strategies?

Contact Carve to learn how AI-powered procurement
solutions can transform your business.

Lars J. Andersson  
(+45) 6120 4734
lja@carve.dk

Stay ahead of regulatory changes with real-
time alerts and policy tracking.

Reduce manual effort, audit fatigue, and
legal risk.

Strengthen supplier accountability,
transparency, and sustainability.
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